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Phase One: Leader Development for Backbone Partners

Who Will Be 
Invited?

The State will make an 
invitation to critical 

community partners

25 people per quarterly 
session

What Will Be 
Taught?

Concepts and tools for 
strengthening 

communities’ ability to 
create the conditions for 
aging well and living with 

disabilities 

Futures Thinking, 
Collective Impact, Living 

and Giving Systems

What Will 
Attendees Get?

A Toolkit!

Sample invitations and 
recruitment materials

Discussion questions 
and facilitation guides

Systems-change 
materials and tools

What Will We Ask 
of Attendees?

Engage community 
partners

Create invitations for 
others to lead and engage

Host community 
conversations; help them 

spread

Record and share 
successes 

When Will The 
Sessions Happen?

Kick off in June, 2020

Rotation of quarterly 8 
week sessions, followed 

by 3 months of 
coaching, followed by 
health equity leader 

training and coaching
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Phase Two: Community Engagement

Utilizing tools from Phase One

Community 
Conversations

Current and future needs, 
and solutions identified

Partners: Build collective 
power

Create/implement a 
“Spread Strategy”

Link with other planning

Age-friendly and 
Healthy Communities

Data for local change

Approaches to consider

Link with other planning

Incentives

Local ideas

Statewide recognition

All elevation strategies 
considered
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Thank you!
Building the Long-Path Brick by Brick

“Let’s build a community that allows 
hard questions and honest 
conversations so we can stir up 
transformation in one another.”

-Germany Kent
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