Linda Seemeyer
Secretary

State of Wisconsin
Department of Health Services

1 WEST WILSON STREET
MADISON, WI 53703

OPEN MEETING NOTICE
Wisconsin Long Term Care Advisory Council
Tuesday, July 10, 2018
9:30 AM to 3:30 PM
Clarion Suites -- 2110 Rimrock Rd
Madison, WI 53703
AGENDA
9:30 AM

Celebrate Expansion of Family Care, IRIS, and ADRCs Statewide
Secretary Linda Seemeyer, DHS
-Introductions
-Comments

10:00 AM Meeting Call to Order
Heather Bruemmer, Long Term Care Advisory Council Chair
-Review of agenda and approval of minutes
10:15 AM Department Updates
Curtis Cunningham, DHS – Assistant Administrator of Long Term Care Benefits and Programs
Carrie Molke, DHS – Bureau of Aging and Disability Resources
10:30 AM Break
10:45 AM ADRC CY 2019 Contract Changes
Anne Olson, DHS – Bureau of Aging and Disability Resources
Wendy Fearnside, DHS – Bureau of Aging and Disability Resources
11:15 AM MCO Contract Amendment Update
Nate Vercauteren, DHS – Bureau of Adult Programs and Policy
11:45 PM Comments from the Public
Heather Bruemmer, Long Term Care Advisory Council Chair
12:00 PM Lunch (catered)
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12:30 PM Quality – National Core Indicators (NCI) Data
2016-17 Adult Consumer Survey Results, 2018-19 Custom Questions
Angela Witt, DHS – Bureau of Long Term Care Financing
2:00 PM

Break

2:15 PM

2016-2018 Council Charges, Timeline Tracker, and 2019 LTC Council
Curtis Cunningham, DHS – Assistant Administrator of Long Term Care Benefits and Programs

3:15 PM

Council Business
Heather Bruemmer, Long Term Care Advisory Council Chair

3:30 PM

Adjourn
Heather Bruemmer, Long Term Care Advisory Council Chair

The purpose of this meeting is to conduct the governmental business outlined in the above agenda. The
Wisconsin Long Term Care Advisory Council was first created through the 1999 Wisconsin Act 9 with the
responsibility to report annually to the legislature and to the Governor on the status of Family Care and assist
in developing broad policy issues related to long-term care services. Wisconsin Act 9 sunset the Council as a
legislative council as of July 21, 2001, but the council was reappointed a few months later as an advisory group
to the Department on emerging issues in long-term care. The Council has continued to provide guidance to the
secretary and make recommendations regarding long-term care policies, programs, and services. More
information about the council is available at wcltc.wisconsin.gov.

DHS is an equal opportunity employer and service provider. If you need accommodations because of a
disability, if you need an interpreter or translator, or if you need this material in another language or in alternate
format, you may request assistance to participate by contacting Hannah Cruckson at 608-267-3660 or
hannah.cruckson@dhs.wisconsin.gov.
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DRAFT

STATE OF WISCONSIN

OPEN MEETING MINUTES
Instructions: F-01922A
Name of Governmental Body:

Wisconsin Long Term Care Advisory Council
Date: 5/8/2018
Location: Clarion

Time Started:

Time Ended:

9:30 a.m.

3:00 p.m.

Suites at the Alliant Energy Center,

Attending: Carol Eschner, Maureen Ryan, Audrey Nelson,
Robert Kellerman, John Sauer, Beth Swedeen, Roberto
Escamilla II, Amie Goldman, Mary Frederickson, Dan
Idzikowski.
Presiding Officer: Heather

Bruemmer, Chair

Madison
Minutes

Members absent: Lauri Malnory, Cindy Bentley, Jessica Nell, Sam Wilson, Denise Pommer, Christine Witt, Tim
Garrity.
Others present: Heather Bruemmer, Kevin Coughlin, Hannah Cruckson, Curtis Cunningham, Lisa Strawn, Cathy Klima,
Carrie Molke, Dave Varana, and JoAnna Richard.
The minutes from the March 2018 meeting were unanimously approved on a motion from Amie Goldman, seconded by
Maureen Ryan. Draft summaries of the council charges were included in the packets for the current meeting.
Department Updates
Curtis Cunningham Assistant Administrator, Division of Medicaid Services, Long Term Care Benefits and
Programs, gave the following Department of Health Services updates:
• Dane County Expansion for Family Care and IRIS completed.
• CLTS Waitlist - continuing to eliminate waitlist for CLTS Services and Supports. 400 people moved off the
waitlist at this time.
• 60 million for Direct Care Workforce has been approved by CMS. Funding will flow at the end of June. FAQs
will be released.
• SELN report recommendations to improve integrated employment will be released and we will put a plan together
to move the dial.
• WisCaregiver Career program has launched and over 1000 people have signed up for CNA training. Webinars
about workforce retention will be on the website.
• Tribal waiver amendment was submitted to our B and C waivers will allow Tribal healthcare facilities to do case
management for members and to utilize resources to 100% . Out for public comment.
• DHS is putting together a team to address MAPP changes in the budget.
Carrie Molke gave the following Bureau of Aging and Disability Resources (BADR) updates:
• A new Office for Deaf and Hard of Hearing Director has been hired. Her name is Holly Barnes-Spink.
• The Division of Public Health (the Division that houses BADR) is seeking national accreditation through the
Public Health Accreditation Board (PHAB). The site-visit was being held on the day of the Council meeting. If
accredited, it will be effective for five years.
• The Bureau is working on the State's three-year aging plan. Aging plans are developed at the State level, the Area
Agency on Aging (AAA) level, and the county level. The plan needs to be submitted to the Association for
Community Living by July. The plan sets goals for the Older Americans Act programming for the next three
years.
• Another plan that is underway is the State's Assistive Technology (AT) plan. BADR will publicizing a survey,
which will be available soon, to collect public comment on the Draft Plan.
• The 2019-23 Dementia State Plan is another plan that is underway. A full presentation on the plan will be given
later today.
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The last budget provided on-going funding for 19 Dementia Care Specialists in ADRCs and tribes and allowed for
expansion to five additional areas. These new expansion areas have been announced and include La Crosse
County, Marinette County, Lake Shore (which includes Manitowoc and Kewaunee Counties), Eagle Country
(which includes Crawford, Richland, Sauk and Juneau Counties) and Pierce County.
Funding for dementia awareness grants was provided by the Legislature in March of this year, in the amount of
$500,000. The funding needs to be allocated by the end of the year. DHS/BADR will be doing an RFP to select
vendors. The RFP should be available shortly.
In collaboration with the DPH, Office for Preparedness and Emergency Healthcare, an ASL Disaster Response
Interpreter training was provided and will be offered as needed. This new training is unique in the nation, and
critical for communicating and connecting people who are Deaf or hard of hearing with services and resources in
the event of an emergency.

Dementia Summit and Alzheimer’s Conference Updates, Carrie Molke
Dementia Care System redesign two-year plan was released in 2014. Since that time, many of the goals of the plan have
been completed. Therefore, it was time to develop a new state plan. In March 2018, stakeholders came together and
developed the goals and strategies for the next five-year plan at the 2018 Dementia Care Summit. The new areas of focus
are community, healthcare, crisis stabilization, and facility-based care. There are 9 goals and 38 strategies in the plan.
Carrie provided an overview of the goals and strategies in the plan.
Comments from the Council included:
• Consider the link between similar symptoms that are other diagnoses, such as depression or Parkinson’s and
screening for all.
• Consider facility design. Using universal design. Mental Health First Aid is a program that extends knowledge to
staff in areas like libraries and buses. Customer service focus to increase understanding.
• Ensure that these goals are implemented for care and community, not just in publicly funded settings?
• Person-centeredness is important in all settings.
• There was a concern that adding more regulation to providers would be limiting, so setting standards rather than
imposing regulations should be considered.
• Preventative measures should be considered, such as social interaction and physical activity for both prevention
and also those with early-stage dementia diagnoses.
Communication Charge Updates, DMS Communication Team, Lisa Strawn and Cathy Klima
Lisa Strawn introduced Cathy Klima, and Cathy introduced the concept of a web portal that would re-organize long-term
care information in a way that is more user-friendly.
Council members were asked to complete a few tasks on the website, and they shared the following comments:
• Searching worked pretty well. Unable to find some of the items we wanted.
• The language was not lay-terms.
• Links from external company Humana’s site worked, but understanding what program the consumers are enrolled
is not clear or easy.
• The application process is not intuitive or well communicated.
• Formatting, the language used, and the distribution method are included in plain language standards.
• Criteria to develop “what is new” should be developed.
• The alphabet index was useful to find what was assigned.
• The website has improved, and there is a lot there to be found.
• Determining a way to organize it is a big lift.
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Semantics and language simplification is a balancing act between legal language and plain language. Reading
comprehension levels for target audiences should be considered.
The website works well with assistive technology.

Cathy Klima shared a draft version of the Long Term Care web portal, and the following comments were shared:
• Define what an alert is and use the right word in that placeholder.
• Add IRIS enrollment to Data and Statistics.
• Opportunities for public comment could be near the top. Offer a place to give input.
• Inclusion of mental health would be recommended. Break down silos within the portal. Could include mental
health under Related Services.
• Consider where this landing page will go so that it is intuitive. Find a way to feature the portal.
• Consider language for Long-Term Care definition and whether the public knows what that is.
• Embed landing pages for each area, such as children’s and adult programs.
• Consider how it is parallel to the content that exists and whether that is necessary.
• Determine the intended audience for the portal.
• Include a static list in addition to the banner.
• Consider the language of FAQ instead of More Information
• Include a Help link.
• Reconsider language for Acute and Primary language.
• Is there a way to include resources for Medicare?
• Keep the design simple and uncomplicated. Focus on what the user wants.
Public Comment - The website is not intuitive. A static link for someone who needs help right away would be helpful.
Multiple forms of organizing such as tabs, accordions, drop lists gets complicated for DD especially.
LTC Web Persona Development for Communications, Cathy Klima
Cathy Klima shared the purpose of a persona development exercise in order to better focus communication efforts. The
council broke into groups in order to develop personas that the communications department will use.
After developing personas, the groups presented their personas to the Council.
Comment – Find more updated data for the medium (Internet, social). Is there an effort to push to social media?
Comment: We do a lot of interactive sessions at the SD Conference. If there was something like this or a scavenger hunt
for the website, that would be a good venue to discuss.
The meeting was adjourned unanimously without any other council business comments.

Prepared by: Hannah

Cruckson on 5/8/2018.

These minutes are in draft form. They will be presented for approval by the governmental body on:

7/10/2018
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Summary of Proposed Revisions to the ADRC Contract for 2019
7-3-18

1. Marketing, Outreach and Public Education
Require that ADRC outreach, marketing and informational materials be objective and avoid the
appearance of bias. Clarify that the requirement for objectivity applies to all material used by the
ADRC, including those developed by or for the ADRC.
2. Social Media. ADRCs are not required to have a social media presence. If they do, require the ADRC
to have control over postings on any social media site that it maintains and to follow naming
conventions provided by the Department, if any.
3. Encounter Reporting. Adjust the timeline for reporting encounter data to coincide with that for
100% time reporting. Require encounter data to be submitted to the Department no later than the
20th of the month following the month for which the data was collected, or the first business day
thereafter when the 20th falls on a weekend or holiday.
4. Enrollment Counseling. Permit supporters identified in a Supported Decision-Making Agreement to
participate in enrollment counseling, consistent with recently passed legislation.
5. Access to Adult Protective Services. Rephrase the requirement to clarify that ADRC staff are not
mandated reporters. Require ADRC staff to consider whether reporting would be in the best
interest of the individual and to use their best professional judgment when deciding whether to
refer an individual identified as at risk to the county or tribe’s designated elder adults/adults-at-risk
agency or adult protective services agency. Explain that, notwithstanding the above, benefit
specialists are governed by the reporting requirements of their program.
6. Director.
a. Clarify that the director is the single person in charge of the ADRC, regardless of the title given
to that person’s position.
b. Permit conditional waivers for directors, similar to those for staff. Require that the ADRC notify
the Department and provide documentation when the conditions are met.
c. Clarify that directors who provide ADRC services directly to customers as part of their regular
job duties are required to meet the same qualification and training requirements that apply to
staff performing these duties.
7. Staff Qualifications and Training
a. Clarify that supervisors who provide ADRC services directly to customers as part of their regular
job duties are subject to the same qualification and training requirements as are other staff who
perform these duties.
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b. Require all information and assistance and options counseling staff to have a basic knowledge of
Medicaid long term care programs, eligibility requirements, and procedures.
c. Require that ADRCs document that required training has been completed and make the
documentation available to the Department on request.
d. Require ADRCs that have received a conditional waiver of qualifications when hiring staff to
notify the Department when the waiver conditions have been met and to supply accompanying
documentation.
8. Business Plan. Replace specific requirements for the business plan with a statement that the
Department may require a business plan and, if it does, that the ADRC shall follow any guidance the
Department issues regarding the development, format, content and submission of the business
plan.
9. Coordination with Tribal Aging and Disability Resource Specialists (TADRS). Require ADRCs to work
with the Tribal ADRS to develop, document, and implement mutually agreed-upon procedures for
coordinating ADRC and TADRS services, facilitating the smooth transfer of tribal members from the
TADRS to the ADRC and vice versa, and providing timely ADRC and ADRS services to tribal members.
10. Performance. Require that ADRCs comply with policy guidance provided by the Department,
including policy guidance contained in technical assistance documents published on the ADRC
SharePoint site. Technical assistance documents contain both policy guidance and best practice
information. ADRCs are encouraged, but not required, to follow the best practices identified in
technical assistance documents.
11. Technical Changes and Corrections
a. Remove obsolete requirements specific to areas without Family Care and IRIS. All counties will
have access to these programs by the time the 2019 contract takes effect.
b. Put the requirements for client tracking and resource databases in separate paragraphs.
c. Revise for consistency with the Department’s style guide (e.g., Hyphenate “long-term care”)
d. Correct misspellings and punctuation errors.
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Family Care DHS-MCO Contract
Summary of Amendment 1 Substantive Changes
1. Per new state statute (Wis. Stat. §§ 53.41 -53.43), adds out of state guardian that is registered as a
guardian in WI to the contract definition of “legal decision maker.” Previously a guardianship had to be
ordered by a WI court. Now there is a process by which an out of state guardianship can be registered
in WI. Consequently we have added such registered guardians to our contract definition of legal decision
maker.
2. Per recent revisions to federal code (42 CFR § 440.70), (1) adds definitions for “Medical Equipment or
Appliances” and “Medical Supplies” to the contract and (2) requires MCOs to treat denials of medical
equipment/appliances/supplies that are not on the state plan indices as the denial of an item in the
Family Care benefit package (including issuing a Notice of Action to the member with their appeal
rights). This was added because the code prohibits states from having an exhaustive list of covered
equipment/appliances and supplies. The state can have a list of covered items but the state must have a
process for a member to request an item that is not on the list and a process for adjudicating those
requests.
3. Per a recently issued Department memo, clarifies how the Department determines the maximum
amount a member can be required to pay in cost share (aka the cost-share cap). A member who has a
cost share will not be required to pay any amount in cost share which is in excess of the average
capitation payment attributable to waiver services. (The cap is determined by multiplying the % of
Family Care spending for waiver services by the state average capitation payment for the calendar year).
So, for example, if for a given year 80% of FC spending was for waiver services and the average
capitation payment for that year was $3,000, the cost-share cap would be $2,400.
4. Clarifies that when a member is relocating from a nursing home in a county transitioning to FC,
enrollment in FC will be effective following the normal enrollment timeline (unless the enrollee desires a
later enrollment) rather than no later than 4 weeks after enrollment counseling/signature.
5. Clarifies that for Partnership and PACE, MCOs must follow Medicare guidelines in making decisions
about whether Medicare covers a service. If, after applying the Medicare guidelines, it is determined
that the service is not covered by Medicare, then the MCO must apply the Medicaid guidelines to
determine Medicaid coverage.
6. Per the managed care rule (42 CFR § 438.10(i) and § 438.3(s), adds Partnership and PACE outpatient
prescription drug requirements relating to formulary/preferred drug list and prior authorization.
7. Clarifies that the MCO-Provider Agreement must state the specific indemnification requirements the
provider is required to satisfy and the minimum insurance the provider is required to carry.

1

8 of 33

8. Per Wis. Stat. § 49.45(47m), adds a mechanism to distribute state funds to direct care workers and adds
an addendum listing the various deadlines that must be met for this funding to be provided.
9. Requires PACE and Partnership MCOs to pay enhanced rates for covered primary and emergency care
provided (1) to members living in a Health Professional Shortage Area (HPSA) or (2) by providers
practicing in a HPSA. A HPSA is a geographical area that has been identified by the federal government
as having too few medical providers.
10. Adds non-risk payment provisions for members receiving care management from an Indian Health Care
Provider. Basically, the Department will first pay the MCO a normal capitation rate for all tribal members
receiving care management from an IHCP. Then, on an annual basis, the Department will determine the
total amounts the MCO paid for all services provided to these members. The Department will then
subtract the cap rate that it already paid to the MCO from that amount.
11. Adds a specific reference to PACE Performance Improvement Projects (PIPs) and clarifies that a PACE
MCO can include its PACE members in its Family Care and/or Partnership PIP.
12. Clarifies that for dual eligible Family Care members, MCOs cannot impose its timely filing requirements
on non-contracted providers for Medicare deductibles and copayments. For non-contracted providers,
the MCO must send Medicare deductible and coinsurance to providers if the claim is submitted within
365 days from the date of service or 90 days from Medicare disposition, whichever is later, in
accordance with Wis. Admin. Code § DHS 106.03.

2
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼǗǁơƯǂƷƽƼƯƺƖƽǀƳ
ƜƼƲƷƱƯǂƽǀǁƔƲǃƺǂƖƽƼǁǃƻƳǀƦǃǀǄƳǇ
ƥƳǁǃƺǂǁ
$QJHOD:LWW
,QWHJUDWHG'DWD $QDO\WLFV6HFWLRQ&KLHI
'LYLVLRQRI0HGLFDLG6HUYLFHV '06 %XUHDX
RI/RQJ7HUP&DUH)LQDQFLQJ %/7&)
-XO\
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ơƯǂƷƽƼƯƺƖƽǀƳƜƼƲƷƱƯǂƽǀǁƔƲǃƺǂ
ƖƽƼǁǃƻƳǀƦǃǀǄƳǇ ơƖƜƔƖƦ
• &ĂĐĞͲƚŽͲĨĂĐĞƐƵƌǀĞǇŝŶƚĞƌǀŝĞǁŽĨĂĚƵůƚƐǁŝƚŚ
ŝŶƚĞůůĞĐƚƵĂůŽƌĚĞǀĞůŽƉŵĞŶƚĂůĚŝƐĂďŝůŝƚŝĞƐ;/ͬͿ
ǁŚŽƌĞĐĞŝǀĞƐĞƌǀŝĐĞƐƉĂŝĚĨŽƌďǇƚŚĞƐƚĂƚĞ
• ϯϴƐƚĂƚĞƐƉůƵƐƚŚĞŝƐƚƌŝĐƚŽĨŽůƵŵďŝĂ
ƉĂƌƚŝĐŝƉĂƚĞĚĂŶĚϮϭ͕ϲϮϱŝŶƚĞƌǀŝĞǁƐǁĞƌĞ
ĐŽŵƉůĞƚĞĚŶĂƚŝŽŶĂůůǇ
• &ƵůůŶĂƚŝŽŶĂůƌĞƉŽƌƚĂǀĂŝůĂďůĞŽŶůŝŶĞĂƚ͗
ŚƚƚƉƐ͗ͬͬǁǁǁ͘ŶĂƚŝŽŶĂůĐŽƌĞŝŶĚŝĐĂƚŽƌƐ͘ŽƌŐͬƌĞƐŽƵƌĐĞƐͬƌĞƉŽƌƚƐͬη
ƌĞƉŽƌƚƐͲĂĚƵůƚͲĐŽŶƐƵŵĞƌͲƐƵƌǀĞǇͲĨŝŶĂůͲƌĞƉŽƌƚƐ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƧǇƾƳǁƽƴƜƼƲƷƱƯǂƽǀǁƷƼǂƶƳơƖƜ
ƔƖƦƥƳǁǃƺǂǁ

• ŚŽŝĐĞĂŶĚĞĐŝƐŝŽŶ
DĂŬŝŶŐ
• tŽƌŬ
• ^ĞůĨͲĞƚĞƌŵŝŶĂƚŝŽŶ;^ĞůĨͲ
ŝƌĞĐƚĞĚ^ĞƌǀŝĐĞƐͿ
• ŽŵŵƵŶŝƚǇ/ŶĐůƵƐŝŽŶ͕
WĂƌƚŝĐŝƉĂƚŝŽŶ͕ĂŶĚ>ĞŝƐƵƌĞ
• ZĞůĂƚŝŽŶƐŚŝƉƐ
• ^ĂƚŝƐĨĂĐƚŝŽŶ

•
•
•
•
•
•
•
•

^ĞƌǀŝĐĞŽŽƌĚŝŶĂƚŝŽŶ
ĐĐĞƐƐ
,ĞĂůƚŚ
DĞĚŝĐĂƚŝŽŶƐ
tĞůůŶĞƐƐ
ZĞƐƉĞĐƚĂŶĚZŝŐŚƚƐ
^ĂĨĞƚǇ
Et͊ tŝƐĐŽŶƐŝŶͲƐƉĞĐŝĨŝĐ
ƋƵĞƐƚŝŽŶƐ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƤǃƳǁǂƷƽƼǁǂƽƞƳƳƾƷƼƠƷƼƲƪƶƷƺƳƪƳ
ƥƳǄƷƳǅƥƳǁǃƺǂǁ

ϭͿ tŚŝĐŚŝŶĚŝĐĂƚŽƌƐĂƌĞƚŚĞŵŽƐƚŝŵƉŽƌƚĂŶƚŽƌŝŶĨŽƌŵĂƚŝǀĞ͍
;tŚŝĐŚŝŶĚŝĐĂƚŽƌƐƚĞůůƵƐƚŚĞŵŽƐƚĂďŽƵƚŚŽǁtŝƐĐŽŶƐŝŶŝƐ
ƐĞƌǀŝŶŐĂĚƵůƚƐǁŝƚŚ/͕ͬĂŶĚǁŚĂƚƐŚŽƵůĚǁĞƉĂǇĂƚƚĞŶƚŝŽŶ
ƚŽŝŶĂƋƵĂůŝƚǇƐƚƌĂƚĞŐǇŽƌĨƌĂŵĞǁŽƌŬ͍Ϳ

ϮͿ tŚŝĐŚŝŶĚŝĐĂƚŽƌƐĂƌĞƚŚĞŚŝŐŚĞƐƚƉƌŝŽƌŝƚŝĞƐĨŽƌŝŵƉƌŽǀĞŵĞŶƚ͍
;tŚŝĐŚƚŚŝŶŐƐƐŚŽƵůĚƚŚĞ>dĂŶĚƚŚĞĞƉĂƌƚŵĞŶƚŽĨ
,ĞĂůƚŚ^ĞƌǀŝĐĞƐ;,^ͿĨŽĐƵƐŽŶ͍Ϳ
ϯͿ tŚĂƚĂƌĞƚŚĞďĂƌƌŝĞƌƐƚŽŝŵƉƌŽǀŝŶŐŽŶƚŚŽƐĞŝŶĚŝĐĂƚŽƌƐ͕ĂŶĚ
ŚŽǁĐŽƵůĚƚŚŽƐĞďĂƌƌŝĞƌƐďĞĂĚĚƌĞƐƐĞĚ͍;,ŽǁĐĂŶƚŚĞ>d
ĂŶĚ,^ǁŽƌŬƚŽǁĂƌĚƐŝŵƉƌŽǀĞŵĞŶƚ͍Ϳ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϰ
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ƪƷǁƱƽƼǁƷƼǗǁơƖƜƔƖƦ
• ϲϰϴƚŽƚĂůƐƵƌǀĞǇŝŶƚĞƌǀŝĞǁƐŽĨĞŶƌŽůůĞĞƐǁŝƚŚ/ͬŝŶ
,ŽŵĞĂŶĚŽŵŵƵŶŝƚǇͲĂƐĞĚtĂŝǀĞƌ;,tͿ
ƉƌŽŐƌĂŵƐ
o ϱϱϵŝŶƚĞƌǀŝĞǁƐŝŶĐůƵĚĞĚŝŶƚŚĞŶĂƚŝŽŶĂůƌĞƉŽƌƚ;͞ďĂƐĞ
ƐĂŵƉůĞ͟Ϳ
o ϯϴϵƚŽƚĂů&ĂŵŝůǇĂƌĞŝŶƚĞƌǀŝĞǁƐ
o ϮϬϰƚŽƚĂů/Z/^ŝŶƚĞƌǀŝĞǁƐ

• ^ƵƌǀĞǇƐŝŶƚĞƌǀŝĞǁƐĐŽŶĚƵĐƚĞĚĨƌŽŵEŽǀĞŵďĞƌϮϬϭϲ
ƚŚƌŽƵŐŚ:ƵůǇϮϬϭϳ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϱ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϲ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ŶƌŽůůŵĞŶƚďǇƉƌŽŐƌĂŵ
ĨŽƌƐƵƌǀĞǇƉĂƌƚŝĐŝƉĂŶƚƐ
ŝƐŐĞŶĞƌĂůůǇ
ƌĞƉƌĞƐĞŶƚĂƚŝǀĞŽĨ
ŽǀĞƌĂůů,t
ĞŶƌŽůůĞĞƐǁŝƚŚ/ͬŝŶ
tŝƐĐŽŶƐŝŶ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƔƖƦƣǀƽƵǀƯƻ
ƕǀƳƯƹƽǃǂǁ

• ĚĚŝƚŝŽŶĂů&ĂŵŝůǇĂƌĞĂŶĚ/Z/^ƐƵƌǀĞǇƐĂůůŽǁƐŽŵĞ
ƌĞƐƵůƚƐƚŽďĞďƌŽŬĞŶŽƵƚďǇƉƌŽŐƌĂŵ
• ĞŵŽŐƌĂƉŚŝĐĚŝĨĨĞƌĞŶĐĞƐŝŶ/Z/^ĂŶĚ&ĂŵŝůǇĂƌĞE/
ĚƵůƚŽŶƐƵŵĞƌ^ƵƌǀĞǇƉĂƌƚŝĐŝƉĂŶƚƐ
o /Z/^ƐƵƌǀĞǇƉĂƌƚŝĐŝƉĂŶƚƐĂƌĞǇŽƵŶŐĞƌ͗ŵĞĂŶĂŐĞϯϯ͕ǀƐϰϯĨŽƌ&ĂŵŝůǇĂƌĞ
o DŽƌĞ/Z/^ƐƵƌǀĞǇƉĂƌƚŝĐŝƉĂŶƚƐůŝǀĞǁŝƚŚƉĂƌĞŶƚƐŽƌƌĞůĂƚŝǀĞƐ͗ϳϮйĨŽƌ/Z/^ǀƐ
ϯϱйĨŽƌ&ĂŵŝůǇĂƌĞ

• DĂŶǇƋƵĞƐƚŝŽŶƐĚŽŶŽƚŚĂǀĞďŝŐĞŶŽƵŐŚĚŝĨĨĞƌĞŶĐĞƐŝŶ
ƚŚĞƌĞƐƉŽŶƐĞƐĂŶĚĞŶŽƵŐŚƉĞŽƉůĞĂŶƐǁĞƌŝŶŐƚŚĞ
ƋƵĞƐƚŝŽŶƚŽƐĂǇƚŚĂƚƚŚĞƌĞƐƵůƚƐĂƌĞƌĞĂůůǇĚŝĨĨĞƌĞŶƚďǇ
ƉƌŽŐƌĂŵ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϳ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƔƖƦƥƳǁǃƺǂǁ
ƛƷƵƶƟƳǄƳƺƢǄƳǀǄƷƳǅ

• DŽƐƚƌĞƐƵůƚƐĂƌĞǁŝƚŚŝŶŶĂƚŝŽŶĂůĂǀĞƌĂŐĞƌĂŶŐĞƐ
• tŝƐĐŽŶƐŝŶƐƚŝůůŚĂƐĂŚŝŐŚƉĞƌĐĞŶƚĂŐĞŽĨƉĂƌƚŝĐŝƉĂŶƚƐƐĞůĨͲ
ĚŝƌĞĐƚŝŶŐĐŽŵƉĂƌĞĚƚŽŽƚŚĞƌƐƚĂƚĞƐ
• /ŵƉƌŽǀĞĚĨƌŽŵϮϬϭϱͲϭϲ
o ŽŵŵƵŶŝƚǇŝŶĐůƵƐŝŽŶ͗ďůĞƚŽŐŽŽƵƚĂŶĚĚŽƚŚŝŶŐƐƚŚĞǇůŝŬĞƚŽ
ĚŽ
o ŵƉůŽǇŵĞŶƚ͗DŽƌĞŚĂǀĞĂƉĂŝĚĐŽŵŵƵŶŝƚǇũŽď
o dƌĂŶƐƉŽƌƚĂƚŝŽŶ͗DŽƌĞĐĂŶŐĞƚƉůĂĐĞƐŶĞĞĚƐƚŽŐŽ

• EŽǁŝŶĐůƵĚĞƐtŝƐĐŽŶƐŝŶ͛ƐƐƚĂƚĞͲƐƉĞĐŝĨŝĐƋƵĞƐƚŝŽŶƐ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϴ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƷǁƯƟƳƯƲƳǀƷƼƦƳƺƴƗƷǀƳƱǂƷƽƼ
hƐŝŶŐĂƐĞůĨͲĚŝƌĞĐƚĞĚ
ƐƵƉƉŽƌƚƐŽƉƚŝŽŶʹ
ϯϬйŝƐƐĞĐŽŶĚ
ĂŵŽŶŐĂůůE/ƐƚĂƚĞƐ

EĂƚŝŽŶĂůĂǀĞƌĂŐĞϭϭй
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϵ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƦƳƺƴƗƷǀƳƱǂƷƽƼƤǃƳǁǂƷƽƼǁ
• DĂŬŝŶŐĚĞĐŝƐŝŽŶƐ͗ĂŚŝŐŚĞƌƉĞƌĐĞŶƚĂŐĞŽĨƚŚŽƐĞǁŚŽ
ƐĞůĨͲĚŝƌĞĐƚĞĚƐĂŝĚĨĂŵŝůǇŽƌĨƌŝĞŶĚƐŵĂĚĞĚĞĐŝƐŝŽŶƐ
ĂďŽƵƚŚŽǁƚŚĞŝƌďƵĚŐĞƚŝƐƵƐĞĚ
o tŝƐĐŽŶƐŝŶ/Z/^ƉĂƌƚŝĐŝƉĂŶƚƐ͗ϲϴй
o E/ĂǀĞƌĂŐĞ͗ϰϴй

• ,ŝƌŝŶŐĂŶĚŵĂŶĂŐŝŶŐǁŽƌŬĞƌƐ͗ϲϰйŽĨ/Z/^ƉĂƌƚŝĐŝƉĂŶƚƐ
ŚŝƌĞĚĂŶĚŵĂŶĂŐĞĚƐƚĂĨĨ͕ďĞůŽǁE/ĂǀĞƌĂŐĞŽĨϳϳй
• KƚŚĞƌƐĞůĨͲĚŝƌĞĐƚŝŽŶƋƵĞƐƚŝŽŶƐǁŝƚŚŝŶĂǀĞƌĂŐĞƌĂŶŐĞ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϬ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƜƻƾǀƽǄƳƲƴǀƽƻƟƯǁǂƬƳƯǀ
ƖƽƻƻǃƼƷǂǇƜƼƱƺǃǁƷƽƼ

• tŝƐĐŽŶƐŝŶƌĞƐƵůƚƐŶŽǁŝŶĂǀĞƌĂŐĞƌĂŶŐĞŽŶƚǁŽ
ŵĞĂƐƵƌĞƐƚŚĂƚǁĞƌĞďĞůŽǁĂǀĞƌĂŐĞŝŶϮϬϭϱͲϭϲ͗
o WĞŽƉůĞĂďůĞƚŽŐŽŽƵƚĂŶĚĚŽƚŚĞƚŚŝŶŐƐƚŚĞǇůŝŬĞƚŽĚŽ͖ϴϲй
ŵĂƚĐŚĞƐE/ĂǀĞƌĂŐĞ͖ƵƉĨƌŽŵϳϴйŝŶϮϬϭϱͲϭϲ
o ŽŵŵƵŶŝƚǇŝŶĐůƵƐŝŽŶƐĐĂůĞƐĐŽƌĞŶŽǁǁŝƚŚŝŶĂǀĞƌĂŐĞƌĂŶŐĞĂƚ
ϴϮй͕ďƵƚĐŚĂŶŐĞǁĂƐŝŶE/ĂǀĞƌĂŐĞƌĂƚŚĞƌƚŚĂŶt/ƌĞƐƵůƚƐ

• ^ƚŝůůďĞůŽǁĂǀĞƌĂŐĞŽŶƉĞŽƉůĞŐŽŝŶŐŽƵƚĂŶĚĚŽŝŶŐƚŚŝŶŐƐ
ƚŚĞǇůŝŬĞĂƐŽĨƚĞŶĂƐƚŚĞǇǁŽƵůĚůŝŬĞ
o ϮϬϭϲͲϭϳt/ϲϳйǀƐϳϴйE/ĂǀĞƌĂŐĞ
o ^ŽŵĞǁŚĂƚŚŝŐŚĞƌƚŚĂŶϲϯйϮϬϭϱͲϭϲt/ƌĞƐƵůƚ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϭ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƜƻƾǀƽǄƳƲƴǀƽƻƟƯǁǂƬƳƯǀ
ƖƽƻƻǃƼƷǂǇƜƼƱƺǃǁƷƽƼ

ďůĞƚŽŐŽŽƵƚ
ĂŶĚĚŽƚŚĞ
ƚŚŝŶŐƐůŝŬĞƐƚŽ
ĚŽŝŶƚŚĞ
ĐŽŵŵƵŶŝƚǇ

EĂƚŝŽŶĂůĂǀĞƌĂŐĞϴϲй
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϮ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢƾƾƽǀǂǃƼƷǂǇƴƽǀƠƽǀƳƜƻƾǀƽǄƳƻƳƼǂ
ƖƽƻƻǃƼƷǂǇƜƼƱƺǃǁƷƽƼ

ďůĞƚŽŐŽŽƵƚ
ĂŶĚĚŽƚŚĞ
ƚŚŝŶŐƐůŝŬĞƐƚŽ
ĚŽŝŶƚŚĞ
ĐŽŵŵƵŶŝƚǇĂƐ
ŽĨƚĞŶĂƐǁĂŶƚƐ
ƚŽ

EĂƚŝŽŶĂůĂǀĞƌĂŐĞϳϴй
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϯ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƖƽƻƻǃƼƷǂǇƜƼƱƺǃǁƷƽƼƥƳǁǃƺǂǁ
• tŝƚŚŝŶĂǀĞƌĂŐĞƌĂŶŐĞŽŶŵŽƐƚƋƵĞƐƚŝŽŶƐĂďŽƵƚŐŽŝŶŐ
ŽƵƚĂŶĚĚŽŝŶŐĂŶĂĐƚŝǀŝƚǇǁŝƚŚŝŶƚŚĞůĂƐƚŵŽŶƚŚ
• ĞůŽǁĂǀĞƌĂŐĞŽŶǁĞŶƚŽƵƚĨŽƌĞŶƚĞƌƚĂŝŶŵĞŶƚǁŝƚŚŝŶ
ůĂƐƚŵŽŶƚŚ
o KǀĞƌĂůůt/ϳϭйǀƐE/ĂǀĞƌĂŐĞϳϳй
o WƌŽŐƌĂŵĚŝĨĨĞƌĞŶĐĞ͗/Z/^ϳϳй͕&ĂŵŝůǇĂƌĞϲϵй

• ďŽǀĞĂǀĞƌĂŐĞŽŶŚĂǀŝŶŐĞŶŽƵŐŚƚŽĚŽǁŚĞŶĂƚŚŽŵĞ
• ďŽǀĞĂǀĞƌĂŐĞŽŶǁĞŶƚŽŶǀĂĐĂƚŝŽŶŝŶƉĂƐƚǇĞĂƌ
o KǀĞƌĂůůt/ϱϳйǀƐE/ĂǀĞƌĂŐĞϰϱй
o WƌŽŐƌĂŵĚŝĨĨĞƌĞŶĐĞ͗/Z/^ϲϰй͕&ĂŵŝůǇĂƌĞϱϱй
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϰ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƔƺǁƽƟƽƽƹƷƼƵƕƳǂǂƳǀƘƻƾƺƽǇƻƳƼǂ
• ϮϰйŽĨtŝƐĐŽŶƐŝŶE/^ƉĂƌƚŝĐŝƉĂŶƚƐŚĂĚĂƉĂŝĚũŽďŝŶ
ƚŚĞĐŽŵŵƵŶŝƚǇ͖ŶĂƚŝŽŶĂůĂǀĞƌĂŐĞϭϵй
• ŵƉůŽǇŵĞŶƚƌĞƐƵůƚƐŵĂǇǀĂƌǇďǇĂŐĞ
o /ŶϮϬϭϱͲϭϲ͕ƚŚĞĂǀĞƌĂŐĞĂŐĞŽĨƉĞŽƉůĞƉĂƌƚŝĐŝƉĂƚŝŶŐŝŶE/^
ǁĂƐŽůĚĞƌƚŚĂŶĂǀĞƌĂŐĞǁĂŝǀĞƌĞŶƌŽůůĞĞƐǁŝƚŚ/ͬ
o /ŶϮϬϭϲͲϭϳ͕ƚŚĂƚĂǀĞƌĂŐĞĂŐĞǁĂƐǇŽƵŶŐĞƌ

• ϮϬϭϳͲϭϴƌĞƐƵůƚƐĂƌĞĞǆƉĞĐƚĞĚƚŽůŽŽŬĚŝĨĨĞƌĞŶƚďĞĐĂƵƐĞ
>ĞŐĂĐǇǁĂŝǀĞƌĞŶƌŽůůĞĞƐǁĞƌĞĞǆĐůƵĚĞĚĚƵƌŝŶŐƚŚĞĂŶĞ
ŽƵŶƚǇƚƌĂŶƐŝƚŝŽŶ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϱ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƔƲƲƷǂƷƽƼƯƺƘƻƾƺƽǇƻƳƼǂƜƼƲƷƱƯǂƽǀǁ
• ϴϱйŽĨƚŚŽƐĞǁŝƚŚĂƉĂŝĚĐŽŵŵƵŶŝƚǇũŽďŚĂĚĂŶŝŶĚŝǀŝĚƵĂůũŽď
o DŽƌĞƉĞŽƉůĞŚĂĚŐƌŽƵƉũŽďƐŝŶϮϬϭϱͲϭϲ
o KŶůǇƌĞƉŽƌƚĞĚĨŽƌƚŚŽƐĞǁŝƚŚĂũŽďĂŶĚŝƐůŝŬĞůǇƚŽǀĂƌǇďǇĂŐĞ

• ϵϴйŽĨt/E/^ƉĂƌƚŝĐŝƉĂŶƚƐǁŚŽŚĂĚĂƉĂŝĚĐŽŵŵƵŶŝƚǇũŽď
ůŝŬĞĚƚŚĞŝƌũŽď͕ŚŝŐŚĞƌƚŚĂŶE/ĂǀĞƌĂŐĞŽĨϵϬй
• ϲϯйƐĂŝĚĂĐĂƌĞŵĂŶĂŐĞƌŽƌƐƚĂĨĨƉĞƌƐŽŶŚĂĚƚĂůŬĞĚǁŝƚŚƚŚĞŵ
ĂďŽƵƚŐĞƚƚŝŶŐĂũŽď;tŝƐĐŽŶƐŝŶƋƵĞƐƚŝŽŶͿ
• ϱϬйŽĨƚŚŽƐĞǁŝƚŚŽƵƚĂĐŽŵŵƵŶŝƚǇũŽďǁĂŶƚĞĚŽŶĞ
• ϯϲйŚĂĚĂŶĞŵƉůŽǇŵĞŶƚŐŽĂůŝŶƚŚĞŝƌƐĞƌǀŝĐĞƉůĂŶ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϲ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƗƯǇƔƱǂƷǄƷǂƷƳǁ
• ϯϱйŽĨt/ďĂƐĞƐĂŵƉůĞE/ƉĂƌƚŝĐŝƉĂŶƚƐǀŽůƵŶƚĞĞƌĞĚ
o tŝƚŚŝŶƌĂŶŐĞŽĨϯϰйE/ĂǀĞƌĂŐĞ
o ŝĨĨĞƌĞŶĐĞŝŶƉƌŽŐƌĂŵƐ͗/Z/^ϰϳй͕&ĂŵŝůǇĂƌĞϯϮй

• ϰϭйŽĨt/ďĂƐĞƐĂŵƉůĞE/ƉĂƌƚŝĐŝƉĂŶƚƐĂƚƚĞŶĚĞĚĂ
ĚĂǇƉƌŽŐƌĂŵŽƌǁŽƌŬƐŚŽƉ
o ĞůŽǁE/ĂǀĞƌĂŐĞŽĨϱϵй
o ŝĨĨĞƌĞŶĐĞŝŶƉƌŽŐƌĂŵƐ͗/Z/^Ϯϳй͕&ĂŵŝůǇĂƌĞϰϳй

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϳ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƦƯǂƷǁƴƯƱǂƷƽƼǅƷǂƶƦƳǀǄƷƱƳǁƦǃƾƾƽǀǂǁ
^ĂƚŝƐĨĂĐƚŝŽŶǁŝƚŚ^ĞƌǀŝĐĞƐ
ĂŶĚ^ƵƉƉŽƌƚƐ͗ϵϯйƐĂŝĚ
ƐĞƌǀŝĐĞƐĂŶĚƐƵƉƉŽƌƚƐŚĞůƉ
ƚŚĞŵůŝǀĞĂŐŽŽĚůŝĨĞ;ǁŝƚŚŝŶ
ƌĂŶŐĞŽĨϵϬйŶĂƚŝŽŶĂů
ĂǀĞƌĂŐĞͿ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϴ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƣǀƽƵǀƯƻƗƷƴƴƳǀƳƼƱƳǁƷƼ
ƔƱƱƳǁǁƯƼƲƦƯǂƷǁƴƯƱǂƷƽƼ
• tŝƐĐŽŶƐŝŶǁŝƚŚŝŶE/ĂǀĞƌĂŐĞƌĂŶŐĞŽŶƉĂƌƚŝĐŝƉĂŶƚƐǁŚŽůŝŬĞ
ƚŚĞŝƌŚŽŵĞŽƌǁŚĞƌĞƚŚĞǇůŝǀĞ;ϴϵйǀƐϵϬйĂǀĞƌĂŐĞͿ͕ďƵƚŚĂĚ
ĚŝĨĨĞƌĞŶƚƌĞƐƵůƚƐĨŽƌ&ĂŵŝůǇĂƌĞĂŶĚ/Z/^͗
o ϵϰй/Z/^
o ϴϳй&ĂŵŝůǇĂƌĞ

• WƌŽŐƌĂŵĚŝĨĨĞƌĞŶĐĞƐŝŶŶĞĞĚĨŽƌĂĚĚŝƚŝŽŶĂůƐĞƌǀŝĐĞƐ͗
o ZĞƐƉŝƚĞŽƌĨĂŵŝůǇƐƵƉƉŽƌƚ͗Ϯϯй/Z/^͕ϭϯй&ĂŵŝůǇĂƌĞ
o ĞŶƚĂůĐĂƌĞĐŽŽƌĚŝŶĂƚŝŽŶ͗Ϯϭй/Z/^͕ϭϰй&ĂŵŝůǇĂƌĞ
o ĞŶĞĨŝƚƐΘŝŶƐƵƌĂŶĐĞŝŶĨŽ͗ϭϲй/Z/^͕ϴй&ĂŵŝůǇĂƌĞ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϭϵ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƪƷǁƱƽƼǁƷƼƔƖƦƥƳǁǃƺǂǁ
ƦǂƯƴƴƖƽǄƳǀƯƵƳ

ϵϭйƐĂŝĚƐƚĂĨĨƐŚŽǁƵƉ
ĂŶĚůĞĂǀĞǁŚĞŶƚŚĞǇĂƌĞ
ƐƵƉƉŽƐĞĚƚŽ;ǁŝƚŚŝŶ
ƌĂŶŐĞŽĨϵϯйŶĂƚŝŽŶĂů
ĂǀĞƌĂŐĞͿ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϮϬ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƦƾƳƱƷƴƷƱƤǃƳǁǂƷƽƼǁƽƼ
ƦǂƯƴƴƔǄƯƷƺƯưƷƺƷǂǇ

• ϭϭйƐĂŝĚƐƚĂĨĨǁĞƌĞůĂƚĞŽƌĚŝĚŶŽƚƐŚŽǁƵƉǁŝƚŚŝŶƚŚĞůĂƐƚ
ŵŽŶƚŚ
• ϴϲйƐĂŝĚƚŚĞǇŬŶĞǁǁŚĂƚƚŽĚŽŝĨƐƚĂĨĨǁĞƌĞůĂƚĞŽƌĚŝĚŶŽƚ
ƐŚŽǁƵƉ
• ϮϴйŽĨ/Z/^ƉĂƌƚŝĐŝƉĂŶƚƐƐĂŝĚƚŚĞǇŚĂĚĞǆƚƌĂŚŽƵƌƐƚŽƵƐĞĨŽƌ
ƐƚĂĨĨďĞĐĂƵƐĞƚŚĞƌĞǁĞƌĞŶŽƚĞŶŽƵŐŚƐƚĂĨĨƚŽĨŝůůƵƉƚŚĞŚŽƵƌƐ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϭ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƧǀƯƼǁƾƽǀǂƯǂƷƽƼƖƯƼƵƳǂƾƺƯƱƳǁ
ƼƳƳƲǁǂƽƵƽ
,ĂƐĂǁĂǇƚŽ
ŐĞƚƉůĂĐĞƐ
ŶĞĞĚƐƚŽŐŽ

EĂƚŝŽŶĂůǀĞƌĂŐĞϵϯй
;tŝƐĐŽŶƐŝŶĂďŽǀĞĂǀĞƌĂŐĞͿ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϮϮ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼƽƼƧǀƯƼǁƾƽǀǂƯǂƷƽƼ
• ĂƐĞĚŽŶŽƵŶĐŝůĨĞĞĚďĂĐŬ͕tŝƐĐŽŶƐŝŶĂĚĚĞĚĂƋƵĞƐƚŝŽŶŽŶ
ƌĞĂƐŽŶƐƉĞŽƉůĞĐŽƵůĚŶŽƚŐĞƚƉůĂĐĞƐƚŚĞǇŶĞĞĚĞĚƚŽŐŽ
• WĞŽƉůĞǁŚŽƐĂŝĚƚŚĞǇĐŽƵůĚŶŽƚŐĞƚƉůĂĐĞƐƚŚĞǇŶĞĞĚĞĚƚŽŐŽ͕Žƌ
ĐŽƵůĚŽŶůǇƐŽŵĞƚŝŵĞƐŐĞƚƉůĂĐĞƐƚŚĞǇŶĞĞĚĞĚƚŽŐŽƐĂŝĚƚŚĂƚ͗
o ϯϴйƐĂŝĚŶŽƌŝĚĞƐǁĞƌĞĂǀĂŝůĂďůĞĞŝƚŚĞƌǁŚĞƌĞƚŚĞǇǁĞƌĞůŽĐĂƚĞĚŽƌǁŚĞƌĞ
ƚŚĞǇŶĞĞĚĞĚƚŽŐŽ;ƚŚĞƉƌŽďůĞŵǁĂƐůŽĐĂƚŝŽŶͿ
o ϮϱйƐĂŝĚŶŽƌŝĚĞƐǁĞƌĞĂǀĂŝůĂďůĞŽŶƚŚĞĚĂǇŶĞĞĚĞĚŽƌĂƚƚŚĞƚŝŵĞŶĞĞĚĞĚ
;ƚŚĞƉƌŽďůĞŵǁĂƐƚŝŵŝŶŐͿ
o ϭϯйƐĂŝĚƌŝĚĞƐƐŚŽǁĞĚƵƉůĂƚĞ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϯ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƧǀƯƼǁƾƽǀǂƯǂƷƽƼƔưƺƳǂƽƵƳǂƾƺƯƱƳǁ
ǅƶƳƼǅƯƼǂǁǂƽƲƽǁƽƻƳǂƶƷƼƵ
ďůĞƚŽŐĞƚ
ƉůĂĐĞƐǁŚĞŶ
ǁĂŶƚƐƚŽĚŽ
ƐŽŵĞƚŚŝŶŐ
ŽƵƚƐŝĚĞŽĨ
ŚŽŵĞ

EĂƚŝŽŶĂůǀĞƌĂŐĞϴϰй
;tŝƐĐŽŶƐŝŶǁŝƚŚŝŶƌĂŶŐĞͿ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϰ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƧǀƯƼǁƾƽǀǂƯǂƷƽƼƼƳƳƲƯƲƲƷǂƷƽƼƯƺ
ǂǀƯƼǁƾƽǀǂƯǂƷƽƼ
DŽƐƚƉĞŽƉůĞŚĂǀĞ
ĂǁĂǇƚŽŐĞƚ
ǁŚĞƌĞƚŚĞǇŶĞĞĚ
ƚŽŐŽ͕ďƵƚϮϰй
ƌĞƉŽƌƚĞĚŶĞĞĚŝŶŐ
ĂĚĚŝƚŝŽŶĂů
ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ
ƐĞƌǀŝĐĞƐ͕ĂďŽǀĞ
ϭϮйŶĂƚŝŽŶĂů
ĂǀĞƌĂŐĞ
ŽƵŶƚŝĞƐǁŝƚŚĂŶǇƐƵƌǀĞǇƉĂƌƚŝĐŝƉĂŶƚƐƌĞƉŽƌƚŝŶŐŶĞĞĚŝŶŐ
ĂĚĚŝƚŝŽŶĂůƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͖ƌĂŶŐĞϭͲϭϰƉĞŽƉůĞ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϱ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƖƯǀƳƖƽƽǀƲƷƼƯǂƷƽƼƥƳǁǃƺǂǁ
• ďŽǀĞĂǀĞƌĂŐĞŽŶŵĞĞƚŝŶŐ͕ĐŽŶƚĂĐƚŝŶŐ͕ĂŶĚĐŚĂŶŐŝŶŐĐĂƌĞ
ŵĂŶĂŐĞƌ
• ϵϳйŽĨ/Z/^ƐĂŝĚǇĞƐƚŽĐĂŶĐŚĂŶŐĞƐĞƌǀŝĐĞĐŽŽƌĚŝŶĂƚŽƌǀƐϵϮй
&ĂŵŝůǇĂƌĞ
• ĞůŽǁĂǀĞƌĂŐĞŽŶƵŶĚĞƌƐƚŽŽĚǁŚĂƚǁĂƐƚĂůŬĞĚĂďŽƵƚĂƚƐĞƌǀŝĐĞ
ƉůĂŶŶŝŶŐŵĞĞƚŝŶŐ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϲ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƥƳƺƯǂƷƽƼǁƶƷƾƥƳǁƾƳƱǂƯƼƲƥƷƵƶǂǁƥƳǁǃƺǂǁ
ƗƷƴƴƳǀƳƼǂƴǀƽƻơƖƜƔǄƳǀƯƵƳ
• ZĞůĂƚŝŽŶƐŚŝƉƐ
o ďŽǀĞĂǀĞƌĂŐĞŽŶŚĂǀŝŶŐĨƌŝĞŶĚƐ
o ďŽǀĞĂǀĞƌĂŐĞŽŶƐĞĞŝŶŐΘĐŽŵŵƵŶŝĐĂƚŝŶŐǁŝƚŚĨĂŵŝůǇ

• ZĞƐƉĞĐƚΘZŝŐŚƚƐ
o ďŽǀĞĂǀĞƌĂŐĞŽŶŚĂǀŝŶŐĂŬĞǇƚŽƚŚĞŚŽŵĞĂŶĚƉĞŽƉůĞůĞƚƚŝŶŐƚŚĞƉĞƌƐŽŶ
ŬŶŽǁďĞĨŽƌĞĞŶƚĞƌŝŶŐ
o ĞůŽǁĂǀĞƌĂŐĞŽŶĐĂŶůŽĐŬďĞĚƌŽŽŵ
o ĞůŽǁĂǀĞƌĂŐĞ;ŵŽƌĞĨƌĞĞĚŽŵƚŚĂŶĂǀĞƌĂŐĞͿĨŽƌŚĂǀŝŶŐƌƵůĞƐĂďŽƵƚĨƌŝĞŶĚƐ
ŽƌǀŝƐŝƚŽƌƐĂƚŚŽŵĞ͖/Z/^ŚŝŐŚĞƌ;ϯϱйͿƚŚĂŶ&ĂŵŝůǇĂƌĞ;ϮϭйͿ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϳ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƔƖƦƥƳǁǃƺǂǁ
ƢǂƶƳǀƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁ

• ϳϴйĐŽƵůĚƐƉĞŶĚƚŝŵĞŝŶƚŚĞĐŽŵŵƵŶŝƚǇƉƌĂĐƚŝĐŝŶŐƚŚŝŶŐƐƚŽ
ďĞĐŽŵĞŵŽƌĞŝŶĚĞƉĞŶĚĞŶƚŝĨƚŚĞǇǁĂŶƚĞĚ
• ϵϰйǁĞƌĞŚĂƉƉǇǁŝƚŚƚŚĞŚĞĂůƚŚĐĂƌĞƚŚĞǇŐĞƚĨƌŽŵŵĞĚŝĐĂůƐƚĂĨĨ
ŽŶĂĚĂǇƚŽĚĂǇďĂƐŝƐ͖ϵϵй/Z/^ǀƐϵϯй&ĂŵŝůǇĂƌĞ
• ϵϲйƉĞƌĐĞŶƚŬŶŽǁǁŚŽƚŽƚĞůůŝĨƐŽŵĞŽŶĞŚƵƌƚƐŽƌƐƚĞĂůƐĨƌŽŵ
ƚŚĞŵ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϴ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƔƖƦƥƳǁǃƺǂǁ

ƢǂƶƳǀƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁ ƱƽƼǂƷƼǃƳƲ

• ϯϯйƵƐĞĚƚŚĞĞŵĞƌŐĞŶĐǇƌŽŽŵĂƚĂůů͖ϮϲйƵƐĞĚŝƚϭͲϮƚŝŵĞƐ͕ϱй
ƵƐĞĚŝƚϯͲϰƚŝŵĞƐ͕ĂŶĚϮйƵƐĞĚŝƚϱŽƌŵŽƌĞƚŝŵĞƐ
o &ĞǁĞƌ/Z/^ƉĂƌƚŝĐŝƉĂŶƚƐŚĂĚĂŶǇĞŵĞƌŐĞŶĐǇƌŽŽŵƵƐĞʹ ϮϰйǀĞƌƐƵƐϯϲйŝŶ
&ĂŵŝůǇĂƌĞ
o &ĞǁĞƌ/Z/^ƉĂƌƚŝĐŝƉĂŶƚƐƵƐĞĚƚŚĞĞŵĞƌŐĞŶĐǇƌŽŽŵϯͲϰƚŝŵĞƐʹ ϭйǀĞƌƐƵƐ
ϱйŝŶ&ĂŵŝůǇĂƌĞ

• ϴϵйĐĂŶƚĂůŬƚŽĂĚŽĐƚŽƌ͕ĐŽƵŶƐĞůŽƌ͕ŽƌŽƚŚĞƌƉƌŽĨĞƐƐŝŽŶĂůĂďŽƵƚ
ƚŚĞŝƌĞŵŽƚŝŽŶƐĂŶĚŚŽǁƚŚĞǇĨĞĞůŝĨƚŚĞǇǁĂŶƚƚŽ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

Ϯϵ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƗƷƻƳƼǁƷƽƼǁǅƶƳǀƳƪƷǁƱƽƼǁƷƼ
ƷǁƖƽƻƾƯǀƯưƺƳǂƽƢǂƶƳǀƦǂƯǂƳǁ
•
•
•
•
•

^ĂƚŝƐĨĂĐƚŝŽŶ
ĐĐĞƐƐ
,ĞĂůƚŚ
tĞůůŶĞƐƐ
^ĂĨĞƚǇ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϬ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƔƖƦƥƳǁǃƺǂǁ
ƗƷǁƱǃǁǁƷƽƼ

ϭͿ tŚŝĐŚŝŶĚŝĐĂƚŽƌƐĂƌĞƚŚĞŵŽƐƚŝŵƉŽƌƚĂŶƚŽƌŝŶĨŽƌŵĂƚŝǀĞ͍
;tŚŝĐŚŝŶĚŝĐĂƚŽƌƐƚĞůůƵƐƚŚĞŵŽƐƚĂďŽƵƚŚŽǁtŝƐĐŽŶƐŝŶŝƐ
ƐĞƌǀŝŶŐĂĚƵůƚƐǁŝƚŚ/͕ͬĂŶĚǁŚĂƚƐŚŽƵůĚǁĞƉĂǇĂƚƚĞŶƚŝŽŶ
ƚŽŝŶĂƋƵĂůŝƚǇƐƚƌĂƚĞŐǇŽƌĨƌĂŵĞǁŽƌŬ͍Ϳ
ϮͿ tŚŝĐŚŝŶĚŝĐĂƚŽƌƐĂƌĞƚŚĞŚŝŐŚĞƐƚƉƌŝŽƌŝƚŝĞƐĨŽƌŝŵƉƌŽǀĞŵĞŶƚ͍
;tŚŝĐŚƚŚŝŶŐƐƐŚŽƵůĚƚŚĞ>dĂŶĚƚŚĞĞƉĂƌƚŵĞŶƚŽĨ
,ĞĂůƚŚ^ĞƌǀŝĐĞƐ;,^ͿĨŽĐƵƐŽŶ͍Ϳ
ϯͿ tŚĂƚĂƌĞƚŚĞďĂƌƌŝĞƌƐƚŽŝŵƉƌŽǀŝŶŐŽŶƚŚŽƐĞŝŶĚŝĐĂƚŽƌƐ͕ĂŶĚ
ŚŽǁĐŽƵůĚƚŚŽƐĞďĂƌƌŝĞƌƐďĞĂĚĚƌĞƐƐĞĚ͍;,ŽǁĐĂŶƚŚĞ>d
ĂŶĚ,^ǁŽƌŬƚŽǁĂƌĚƐŝŵƉƌŽǀĞŵĞŶƚ͍Ϳ
D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϭ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƨƾƲƯǂƷƼƵƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁ
ƥƳǄƷƳǅƷƼƵƤǃƳǁǂƷƽƼǁ

• &ŽƌϮϬϭϳͲϭϴ͕ƚǁŽƐƵƌǀĞǇƐ͗

o /ŶWĞƌƐŽŶ^ƵƌǀĞǇ;/W^ͿŝƐƚŚĞƌĞŶĂŵĞĚ͞ĚƵůƚŽŶƐƵŵĞƌ^ƵƌǀĞǇ͟ĨŽƌ
ƉĞŽƉůĞǁŝƚŚŝŶƚĞůůĞĐƚƵĂůŽƌĚĞǀĞůŽƉŵĞŶƚĂůĚŝƐĂďŝůŝƚŝĞƐ;/ͬͿ
o ŐŝŶŐΘŝƐĂďŝůŝƚŝĞƐ;ͿŝƐĂŶĞǁĞƌƐƵƌǀĞǇĨŽƌƉĞŽƉůĞǁŚŽĂƌĞĞůĚĞƌůǇ
ŽƌŚĂǀĞƉŚǇƐŝĐĂůĚŝƐĂďŝůŝƚŝĞƐ

• ĂŶĂĚĚƵƉƚŽϭϬƐƚĂƚĞƋƵĞƐƚŝŽŶƐŝŶĞĂĐŚƐƵƌǀĞǇ
• YƵĞƐƚŝŽŶƐĂůƌĞĂĚǇŝŶĞĂĐŚƐƵƌǀĞǇĂƌĞĂůŝƚƚůĞĚŝĨĨĞƌĞŶƚďĞƚǁĞĞŶ
ƚŚĞ/W^ĂŶĚƐƵƌǀĞǇƐ
o ĂůƌĞĂĚǇĂƐŬƐƚǁŽƚŚŝŶŐƐƚŚĂƚĂƌĞĞǆƚƌĂƋƵĞƐƚŝŽŶƐĨŽƌ/W^
o KŶĞĞǆƚƌĂƋƵĞƐƚŝŽŶŝƐĂƐƚĂŶĚĂƌĚƋƵĞƐƚŝŽŶŝŶ/W^

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϮ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁƽƼ
ƘƻƾƺƽǇƻƳƼǂ

• ƌĞƚŚĞƌĞĂŶǇƌĞĂƐŽŶƐǁŚǇǇŽƵĚŽŶ͛ƚŚĂǀĞĂũŽďͬǁŚĂƚĂƌĞƚŚĞ
ƌĞĂƐŽŶƐǁŚǇǇŽƵĚŽŶ͛ƚŚĂǀĞŽƌĚŽŶ͛ƚǁĂŶƚĂũŽď͍
• /ŶWĞƌƐŽŶ^ƵƌǀĞǇ;/W^ͿŽŶůǇ͗,ĂƐǇŽƵƌĐĂƌĞŵĂŶĂŐĞƌŽƌ
ĐŽŶƐƵůƚĂŶƚƚĂůŬĞĚǁŝƚŚǇŽƵĂďŽƵƚĨŝŶĚŝŶŐĂũŽď͍
• ŽŶůǇ͕ŝĨƉĞƌƐŽŶŚĂƐĂũŽď͗/ƐƚŚĞũŽďǇŽƵŚĂǀĞƚŚĞŬŝŶĚŽĨũŽď
ǇŽƵǁĂŶƚ͍

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϯ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁƽƼ
ƦǂƯƴƴƜǁǁǃƳǁ

• /ŶƚŚĞƉĂƐƚǇĞĂƌ͕ŚŽǁŽĨƚĞŶĚŝĚƚŚĞƉĞŽƉůĞǁŚŽĂƌĞƉĂŝĚƚŽ
ŚĞůƉǇŽƵͬǇŽƵƌƐƚĂĨĨĞŝƚŚĞƌŶŽƚƐŚŽǁƵƉŽƌƐŚŽǁƵƉůĂƚĞ͍
• /W^ŽŶůǇ͗ŝĚͬĚŽǇŽƵŬŶŽǁǁŚĂƚƚŽĚŽǁŚĞŶǇŽƵƌƐƚĂĨĨĚŝĚŶ͛ƚ
ƐŚŽǁƵƉͬŝĨǇŽƵƌƐƚĂĨĨĚŝĚŶ͛ƚƐŚŽǁƵƉ͍
• hŶŵĞƚƐĞůĨͲĐĂƌĞŽƌĞǀĞƌǇĚĂǇŶĞĞĚƐĚƵĞƚŽůĂĐŬŽĨƐƚĂĨĨ;ƐůŝŐŚƚůǇ
ĚŝĨĨĞƌĞŶƚǁŽƌĚŝŶŐĂĐƌŽƐƐƐƵƌǀĞǇƐͿʹ ŚĂǀĞǇŽƵĞǀĞƌ͗
o EĞĞĚĞĚŚĞůƉǁŝƚŚƐĞůĨͲĐĂƌĞŽƌĞǀĞƌǇĚĂǇĂĐƚŝǀŝƚŝĞƐƚŚĂƚǇŽƵĚŝĚŶ͛ƚŐĞƚ
ďĞĐĂƵƐĞƚŚĞƌĞǁĂƐŶ͛ƚĞŶŽƵŐŚƐƚĂĨĨƚŽŚĞůƉŽƌƐƵƉƉŽƌƚǇŽƵ͍;/W^Ϳ
o EŽƚďĞĞŶĂďůĞƚŽƚĂŬĞĐĂƌĞŽĨǇŽƵƌƐĞůĨŽƌĚŽĞǀĞƌǇĚĂǇĂĐƚŝǀŝƚŝĞƐďĞĐĂƵƐĞ
ƚŚĞƌĞǁĂƐŶ͛ƚĞŶŽƵŐŚƐƚĂĨĨƚŽŚĞůƉŽƌƐƵƉƉŽƌƚǇŽƵ͍;Ϳ

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϰ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁƽƼ
ƣǀƷƻƯǀǇƖƯǀƳƯƼƲƠƳƼǂƯƺƛƳƯƺǂƶ

• ŽĞƐǇŽƵƌƉƌŝŵĂƌǇŚĞĂůƚŚĐĂƌĞƉƌŽǀŝĚĞƌƚĂůŬĂďŽƵƚǇŽƵƌŚĞĂůƚŚ
ĐĂƌĞŝŶĂǁĂǇƚŚĂƚŝƐĞĂƐǇĨŽƌǇŽƵƚŽƵŶĚĞƌƐƚĂŶĚ͍
• ĐĐĞƐƐƚŽŵĞŶƚĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐ
o /ĨǇŽƵǁĂŶƚ͕ĐĂŶǇŽƵƚĂůŬƚŽĂĚŽĐƚŽƌ͕ĐŽƵŶƐĞůŽƌ͕ŽƌŽƚŚĞƌƉƌŽĨĞƐƐŝŽŶĂů
ĂďŽƵƚǇŽƵƌĞŵŽƚŝŽŶƐĂŶĚŚŽǁǇŽƵĨĞĞů͍
o ŽŶůǇ͗ĂŶǇŽƵƚĂůŬƚŽƚŚĂƚͬƚŚŽƐĞƉƌŽĨĞƐƐŝŽŶĂů;ƐͿǁŚĞŶĞǀĞƌǇŽƵŶĞĞĚ
ƚŽ͍

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϱ

tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƢǂƶƳǀƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁ
•

dƌĂŶƐƉŽƌƚĂƚŝŽŶ
o tŚǇĚŽŶ͛ƚǇŽƵŚĂǀĞƚƌĂŶƐƉŽƌƚĂƚŝŽŶǁŚĞŶǇŽƵŶĞĞĚŽƌǁĂŶƚŝƚ͍
o ƐŬĞĚŝĨƉĞŽƉůĞĐĂŶ͛ƚŐĞƚĞŝƚŚĞƌǁŚĞƌĞƚŚĞǇŶĞĞĚƚŽŐŽŽƌǁŚĞŶƚŚĞǇ
ǁĂŶƚƚŽĚŽƐŽŵĞƚŚŝŶŐŽƵƚƐŝĚĞŚŽŵĞ

• ŽǇŽƵŬŶŽǁǁŚŽƚŽƚĞůůŝĨƐŽŵĞŽŶĞŚƵƌƚƐŽƌƐƚĞĂůƐĨƌŽŵǇŽƵ͍
• /W^ŽŶůǇ͗͞tŚǇŶŽƚ͟ĂĨƚĞƌ͞ƌĞǇŽƵĂďůĞƚŽŐŽŽƵƚĂŶĚĚŽƚŚĞ
ƚŚŝŶŐƐǇŽƵůŝŬĞƚŽĚŽ͟

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϲ
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tŝƐĐŽŶƐŝŶĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚ^ĞƌǀŝĐĞƐ

ƨƾƲƯǂƷƼƵƪƷǁƱƽƼǁƷƼƤǃƳǁǂƷƽƼǁ
ƗƷǁƱǃǁǁƷƽƼ

• ƌĞƚŚĞƌĞŽƚŚĞƌƚŽƉŝĐƐǁĞƐŚŽƵůĚĂĚĚƌĞƐƐǁŝƚŚtŝƐĐŽŶƐŝŶͲ
ƐƉĞĐŝĨŝĐƋƵĞƐƚŝŽŶƐ͍
• /ĨƐŽ͕ǁŚŝĐŚƋƵĞƐƚŝŽŶƐǁŽƵůĚǇŽƵĚƌŽƉƚŽŵĂŬĞƌŽŽŵĨŽƌƚŚĞ
ĂĚĚŝƚŝŽŶƐ͍
• /ƐƚŚĞĂĚĚŝƚŝŽŶŵŽƌĞŝŵƉŽƌƚĂŶƚƚŚĂŶĐŽŶƐŝƐƚĞŶĐǇĂĐƌŽƐƐǇĞĂƌƐ͍

D^ͬ>d&ͬ/ŶƚĞŐƌĂƚĞĚĂƚĂΘŶĂůǇƚŝĐƐ^ĞĐƚŝŽŶ

ϯϳ
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LTC Council Charges
July 2016 – December 2018

Council Charge Stages
We have been moving through each 2016-2018 charge based on the following steps:
1
Topic Intro
2
Topic Presentation in Depth
3
Workgroups Discussion
4
Draft Summary
5
Final Summary
6
Secretary Response
7
Workgroups Deep Dive (DD)
8
Next Steps
0
Updates
During the period of July 2016 to December 2018, Secretary Seemeyer is charging the Long Term Care
Advisory Council (LTCAC) with the following:
Workforce: Develop strategies and data metrics to address workforce shortages in the long-term care
system.
• Provide advice and guidance regarding how to measure workforce shortages by provider type.
• Provide advice and guidance on required financial reporting related to assessing workforce
shortages.
• Provide advice and guidance to ensure that Medicaid contractors are maintaining quality of care.
Quality: Explore the development and use of quality metrics to analyze the long-term care system and
service outcomes, including:
• Provide advice and guidance to determine what metrics should be utilized to assess the
effectiveness of the entire long-term care system.
• Provide advice and guidance on a long-term quality strategy to be deployed at every level of the
long-term care system.
Communications: Develop plans to communicate to all long-term care stakeholders. Responsibilities
will include:
• Ensuring consistent messaging to all entities in the long-term care system.
• Ensuring that policies are being accurately communicated to consumers.
• Ensuring the Department of Health Services is receiving accurate consumer feedback.
Community Development: Develop strategies to keep people safe and healthy in the community to
prevent and delay the need for long term care services by:
• Looking at strategies to prevent individuals from going into residential setting before necessary.
• Ensuring that individuals in residential settings are in the right setting for their acuity needs.
• Providing advice and guidance on prevention strategies that should be developed to delay the
need for long term care services.

1
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Workforce
Develop strategies and data metrics to address workforce shortages in the long-term care system.
• Provide advice and guidance regarding how to measure workforce shortages by provider type.
• Provide advice and guidance on required financial reporting related to assessing workforce
shortages.
• Provide advice and guidance to ensure that Medicaid contractors are maintaining quality of care.

Secretary Response
Based on the council’s feedback, the Secretary offered the following guidance:
1. The Secretary will engage with the Wisconsin Department of Workforce Development (DWD) and
identify strategies for DHS and DWD to address the above guidance together.
2. The Secretary instructs the council:
• to identify innovative practices that reduce demands on workforce to serve member needs such as
transportation, grocery, remote care, and telehealth/e-health.
• to review current Home and Community Based Services (HCBS) waiver benefits and advise on
what amendments or waiver language changes would be necessary to implement innovative
practices and reduce workforce demands.
• to identify methods that should be used to measure provider costs relative to reimbursement.
• to advise on strategies for workforce retention.
• to include workforce quality of care measures with the council’s quality charge.

Workforce Charge Stages
The council followed the following steps toward resolving the Workforce charge:
Sep ‘16

Overview of the State’s Labor Force

Dennis Winters

Sep ‘16

Workforce Discussion Workgroups

Council

Nov ‘16

Workforce Draft Summary

Curtis Cunningham

2 Topic Presentation in
Depth
3 Workgroups
Discussion
4 Draft Summary

Jan ‘17

Final Workforce Summary

Curtis Cunningham

5 Final Summary

Mar ‘17

Secretary guidance regarding
Workforce
MCO Provider Networks and
Workforce presentations
DHS Caregiver Career Program
Civil Money Penalty Grant
LTC Workforce and Employment

Curtis Cunningham

6 Secretary Response

CommunityLink,
Care Wisconsin
Kevin Coughlin

8 Next Steps

Becky Kikkert

8 Next Steps

Next Steps Regarding LTC
Workforce
Discuss workforce demands and
innovative solutions
Discuss workforce recruitment and
retention strategies

Curtis Cunningham

8 Next Steps

Council

7 Workgroups
Deep Dive
7 Workgroups
Deep Dive

May ‘17
May ‘17
Jul ‘17
Jul ‘17
Mar ‘18
Mar ‘18

Council

8 Next Steps
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Quality
Explore the development and use of quality metrics to analyze the long-term care system and service
outcomes, including:
• Provide advice and guidance to determine what metrics should be utilized to assess the
effectiveness of the entire long-term care system.
• Provide advice and guidance on a long-term quality strategy to be deployed at every level of the
long-term care system.

Secretary Response
Based on the council’s guidance, the Secretary instructs the council:
1. To continue the DMS Long Term Care overall quality strategy to identify measures and to establish a
pay-for-performance program to incentivize quality. The strategy includes:
• Scan: existing measures and initiatives.
• Select measures from Scan to use in overall strategy.
• Add measures we need but don't have (including information technology (IT) and contract
issues).
• Use measures to improve quality: pay for performance (P4P) and public reporting.
2. To make public materials and information as effective and usable as possible and to coordinate these
recommendations with the communication charge of the Long Term Care Advisory Council.

Quality Charge Stages
May ‘17
Jul ‘17
Sep ‘16
Sep ‘16
Nov ‘16
Nov ‘16

NCI Data
NCI Custom Questions
Quality Scorecard
Quality Strategy
Presentation: National Core
Indicators
Quality Discussion Workgroups

Jan ‘17 Quality Summary
Mar ‘17 Final Quality Summary
May ‘17 Secretary response regarding
Quality
Jan ‘18 Nursing Home Quality and
Oversight Updates
Jan ‘18 2017 LTC Scorecard
Jan ‘18 Council Discussion – LTC Quality
Measures
Jul ‘18 NCI Data and Custom Questions

Curtis Cunningham
Curtis Cunningham
Curtis Cunningham

0 Updates
0 Updates
0 Updates
1 Topic intro
2 Topic Presentation
in Depth
3 Workgroups
Discussion
4 Draft Summary
5 Final Summary
6 Secretary Response

Otis Woods

0 Updates

Angela Witt

0 Updates
3 Workgroups DD

Angela Witt

0 Updates

Angela Witt
Angela Witt
Angela Witt
Curtis Cunningham
Mary Lou Bourne
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Communication
Develop plans to communicate to all long-term care stakeholders. Responsibilities will include:
• Ensuring consistent messaging to all entities in the long-term care system.
• Ensuring that policies are being accurately communicated to consumers.
• Ensuring the Department of Health Services is receiving accurate consumer feedback.

Secretary Response
Based on the council’s guidance, the Secretary instructs the council and DHS to:
1) Review and revise the Medicaid Long Term Care communications channels such as the
Medicaid Long Term Care website to improve the intuitiveness, readability, and userfriendliness of content for targeted audiences.
2) Develop a strategy to more frequently share long-term care updates with and solicit informal
feedback from members and the community, such as through virtual town halls, webcasts, or
conference presentations.
3) Adopt more robust change management strategies to communicate program and policy
changes.
4) Develop a distribution list for Governor-appointed and DHS Secretary-appointed long-term
care boards, committees, and councils, and enroll council chairs in order to improve
communication between councils.
5) Explore development of more robust direct communication channels for program and policy
updates, such as creating distribution lists that automatically enroll members.

Communication Charge Stages
Nov ‘16
Jan ‘17

Communications Introduction
Communications Discussion Introduction

Curtis Cunningham
Karen Kopetskie

Jan ‘17

Communications Discussion Workgroups

Kevin Coughlin

Mar ‘17
May ‘17
Jul ‘17

Draft Communications Summary
Final Communications Summary
Secretary response regarding
Communication
Further Communication updates and
Web Persona Development

Curtis Cunningham
Curtis Cunningham
Curtis Cunningham

May ‘18

Cathy Klima

1 Topic intro
2 Topic Presentation
in Depth
3 Workgroups
Discussion
4 Draft Summary
5 Final Summary
6 Secretary Response
7 Workgroups
Deep Dive
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Community Development
Develop strategies to keep people safe and healthy in the community to prevent and delay the need for
long term care services by:
• Looking at strategies to prevent individuals from going into residential setting before necessary.
• Ensuring that individuals in residential settings are in the right setting for their acuity needs.
• Providing advice and guidance on prevention strategies that should be developed to delay the
need for long term care services.

Community Development Charge Stages
Jan ‘17

Keeping People Safe and Healthy in the
Community

Carrie Molke

1 Topic intro

Mar ‘17

Keeping People Safe and Healthy in the
Community – Demographics in depth

Carrie Molke

2 Topic Presentation
in Depth

Mar ‘17

Keeping People Safe and Healthy in the
Community – Discussion Workgroups

Carrie Molke

3 Workgroups
Discussion

May ‘17

Draft Community Development
Summary
Final Community Development
Summary
Secretary response regarding
Community Development
Community Development next steps
discussion
Community Development,
Transportation presentations

Curtis Cunningham

4 Draft Summary

Carrie Molke

5 Final Summary

Carrie Molke

6 Secretary Response

Carrie Molke

8 Next Steps

Carrie Porter, Tim
Sheehan, Amber
Mullett
Carrie Molke

2 Topic Presentation
in Depth

Amber Mullett

4 Draft Summary

Carrie Molke

5 Final Summary

Jul ‘17
Sep ‘17
Sep ‘17
Nov ‘17

Nov ‘17

Community Development,
Transportation Discussion Workgroups

Jan ‘18

Community Development,
Transportation discussion summary
Community Development,
Transportation discussion summary
Secretary response regarding
Community Development,
Transportation

Mar ‘18
TBD

3 Workgroups
Discussion
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