Wisconsin Council on Long Term Care
Meeting of November 2, 2010

Approved Minutes

Members present: Karen Avery, Judy Braun, Lynn Breedlove, Heather Bruemmer, Dana Cyra
Carol Eschner, Caroline Feller, Bob Kellerman, Mike Linton, Jennifer Ondrejka, Chris Sarbacker,
Stephanie Stein

Members absent: Beth Anderson, Devon Christianson, Paul Cook, Todd Romenesko, John
Sauer

Others present: Betsy Abramson, Lorraine Barniskis, Susan Crowley, Fredi Bove, Karen
McKim, Kathleen Luedtke, Kim Marheine, Sue Schroeder, Jim Dercks, Donna McDowell, Cindy
Dombrowski, Grant Cummings, Charles Morgan, Dan Hayes, Bill Jensen, Lea Kitz

Chair Heather Bruemmer called the meeting to order at 9:40 AM.

Updates from the Family Care Ombudsman programs

Betsy Abramson (DRW) and Kim Marheine (BOALTC) provided written and oral information
about recent activity in their respective Ombudsman programs. (See handouts for more detail.)
Among the points covered in the discussion were:
» Both Kim and Betsy are meeting with MCO staff and relationships are improving.
» For IRIS enrollees, commonly reported issues are that budgets are not high enough,
consultants are not helpful, and there is a lack of due process protections.
* A question was raised about who is the advocate for IRIS enrollees age 60 and older.
This is neither in DRW’s contract nor in BOALTC’s statutory authority.
e Cases that go to formal grievance/appeal processes are a very small proportion of total
contacts.
e The reports show that Family Care is working well for the vast majority of members.

2009 Family Care Annual Report

Karen McKim walked through the latest Family Care Annual Report, which this year also
includes information on IRIS. It was noted that the functional screen question regarding
employment status has been dropped. A data project to better capture this information has been
initiated. Updates will be provided at a future meeting.

Relocation report

Fredi Bove walked through a summary of this report and said that the final version will be out in
the next couple of weeks.

Comments from the public

Jim Dercks, a citizen advocate and volunteer Ombudsman from the Fox Valley asked where we
were with local oversight through local advisory committees. Susan Crowley provided him with a
summary of alternative efforts underway. Mr. Dercks said how useful the volunteer Ombudsman
program was and suggested it would be good to use the program to follow people leaving nursing
homes.



Lea Kitz said she was pleased about the efforts underway to get local citizen input on Family
Care, and noted that it would be useful to share data with local stakeholders as is required under
the advisory committee statute.

MCO fiscal information

Tom Lawless (DHS) and Dick Hinkel (OCI) walked through detailed fiscal information that had
been emailed to members. As expansion has slowed, many MCOs are in a more stable fiscal
situation, but the challenge is in rebuilding capital reserves. Overall, deficits are declining. Two
MCOs are running big deficits; they are both on formal corrective action plans and are being
monitored closely. The primary focus is on care management processes (not service utilization or
rates.). It was noted that becoming cost-effective takes lots of training and support for care
management staff to learn and practice the Family Care model and to increase choices for
members. There was a request for reserve and solvency fund information by MCO. DHS and OCI
are cautiously optimistic that Family Care is stabilizing.

Budget update

Susan Crowley walked through a handout outlining the assumptions used in the DHS budget
request for continued expansion of Family Care during the 2011-13 biennium.

An additional $300 million reduction in GPR in the overall Medicaid program is required over
the biennium. DHS is meeting with stakeholders to generate and discuss options. One item under
discussion is to expand the nursing home and hospital provider assessment mechanism to other
settings, perhaps including Family Care MCOs.

PEONIES is not in the initial budget request; DHS has found a way to self-fund a limited number
of interviews from savings elsewhere. The number of interviews will be short the level needed for
statistically significant results.

Statutory language has been proposed authorizing DHS to contract for the Wisconsin Institute for
Healthy Aging and their role as the clearinghouse for evidence-based prevention programs.

The DHS budget request will look very different very soon as the new administration takes over.

DHS Updates

Fredi Bove provided several updates:

«  The new process under Section Q of the MDS started October 1*. This might influence
the number of nursing home relocations in the coming year. Data on these referrals will
be tracked.

»  Patti Becker has been hired as the Executive Director of the Quality Homecare Authority,
effective October 3. The Authority will be finalizing its bylaws and setting up the
registry for independent homecare workers.

» SEIU has been elected to represent independent workers. Bargaining will be between
SEIU and DHS, limited to minimum wage and benefit issues. Collective bargaining talks
have begun, but any contract cannot go into effect before July 1, 2011.

» The development of a residential rate-setting methodology for Family Care has been
underway for a number of months. Stakeholders have been involved in a number of
ways. Interested people are invited to participate through the web site or listserve. Among
the goals of this project are to promote access and quality, to improve transparency and



uniformity across the state, to assure good stewardship of public resources, and to meet
federal requirements for fee schedules for Medicaid services. A number of factors are
included in the methodology. A preliminary model is being refined. Plans are to
implement the methodology sometime after April 1, 2011, giving time for MCOs to talk
with all their residential providers. Considerable thought is being given to how to
minimize disruption for clients and providers.

Donna McDowell said that DHS will be sending out letters of invitation to a number of
organizations who might be interested in collecting local feedback on the aging and long-term
care systems through public forums with structured questions. The state will not pay for the
forums, except for ASL interpreters and specialized transportation costs. The goal will be to cover
the whole state within the next year. DHS will also be contracting with an organization to conduct
focus groups with consumers. They are working on ways to make consumer satisfaction surveys
more meaningful. They are also working with ADRC governing boards to add responsibilities as
outlined in newer statutes. Regional meetings of ADRC governing boards are planned to provide
a day of discussion on the information they’ve gathered locally.

Susan Crowley provided an update on IRIS, which has about 2,500 enrollees. Work is
progressing on restructuring the independent consultant function; “super consultants” with
specialized experience and knowledge will be available to assist other consultants with complex
cases.

Donna McDowell updated the Council on about $12 million in grants received in the past few
months. All funding except for one staff person’s salary is going out to various community
organizations. Projects include:
» Evidence-based caregiver support for Alzheimer’s
» Collaboration among aging organizations and diagnostic clinics on Alzheimer’s disease
» Development of a state plan on Alzheimer’s programs
» Development of federally required standards for options counseling
»  Development of five-minute videos on each of the major LTC programs
» Two joint projects with the VA:
0 Connecting the VA with the IRIS model
o0 Community options counseling for and by the VA
» Extensions of the chronic disease and falls prevention projects and other Institute for
Healthy Aging projects

Council business

Approval of 9/7/10 meeting minutes. The minutes were unanimously approved, on a
motion by Carol Eschner, seconded by Jennifer Ondrejka.
Announcements: Council appointments for 2011 are in the Secretary’s Office for approval.
Schedule for 2011. Meetings will continue to be scheduled for the first Tuesdays of alternate
months: January 4, March 1, May 3, July 5, September 6, November 1.
Future agenda items. In addition to the items noted above, the following were suggested:

» Budget recommendations from the Council and discussion of budget issues

»  Follow-up on question of why employment status is no longer part of functional

screen

Meeting adjourned at 3:00 PM.



